February 2010

Brain Teaser:

Q: What is at the beginning
of eternity, the end of time,
the beginning of every end,
and the end of every place?

The answer is at the bottom of
this Newsletter.

Winner of our
last month’s
Prompt Payer’s draw:

If you settle your
account within 14 days
of the invoice date you

will be in the draw to
AR\
a mystery prize.

Business Tip:

Set policies in place around
how you want your business
to be run, including sales
target, target average hourly
rate, trading terms, etc. Then
install good management to
make this happen.

Email Address:
info@vbatax.com

Street Address:

1% Floor, Plaza Home Centre
Corner Millwell Road

and Evans Street
MAROOCHYDORE QLD 4558

Postal Address:

PO Box 8229
MAROOCHYDORE
DC QLD 4558

A great way to start any new year is to simply write
down three headings on a page in your diary: Start,
Stop and Continue. Under each heading write down
five actions that you will commit to this year. What
are the five things you will start doing to improve
your skills and business (invest in personal
development), five things you will stop doing
(procrastinating) and five things you will continue to
do due to its positive impact (networking).

Australia survived the economic crisis relatively
intact. But companies are still failing and this
February will be a vital test of our economic
optimism... The number one reason why companies
fail is CASH. All it takes is for a few major customers
to either slow down or stop paying you and your
cash flow is suddenly compromised.

February is traditionally the worst cash flow month in
the calendar. Large companies are the worst payers
with smaller companies, previously the fastest
payers, now slowing their payment cycles. With
another interest increase and BAS payments due,
many will pick and chose who they pay.

So what can you do to reduce your risk?

1. Manage your debtors. Set your payments terms
and stick to them. Have a strong follow up
process and remember — it is alright to speak up
and ask for what is owed to you.

2. Plan. Take a look at the cash requirements of
your business and what investments need to be
made. Make sure forecasts are not overly
optimistic and performance measured closely.

3. Explore . Spend some time looking at efficiency.
Not so much cost cutting (we’ve probably all done
this) but where gains can be made without
sacrificing resources.

Did you know that we can help you plan by
assisting with cash flow projections and
budgeting? Feel free to contact us to discuss
your cash flow challenges.

The government’s Jobs Assist program has up to
$8000 in funding available to businesses who are
registered for GST and have 10 or more employees.
You could get a strategic review business plan
(stage one for $3000) complemented by the
coaching service to implement those strategies
(stage two for $5000).

If you are interested to find out more  about Job
Assist, contact us today.

Lo

The ATO is currently introducing a new income
tax processing system. This is actually causing
some delays in the processing of tax returns and
issuing Notices of Assessment and refund
cheques. If the ATO take more than 30 days
after your income tax return is lodged to issue
your Notice of Assessment that entitles you to a
refund of tax, the ATO will pay you interest.

If you experience difficulty as a result of the
ATO processing, please contact our office to
talk about how we can help you.

A 12-month payment arrangement free of
General Interest Charges (GIC) is still available
to small businesses on their activity statement
debt. Business owners can apply for the GIC-
free payment arrangement from now until 30
June 2010. No GIC arrangement applies for 12
months from the day on which the arrangement
is entered into.

21 February 2010 - lodgment and payment of
January activity statements;

28 February 2010 — lodgment and payment of
Business Activity Statements for the period from
1 October 2009 to 31 December 2009 (as this
day falls on Sunday, the ATO allowed lodgment
and payment by 1 March).

From 1 January 2010 there is a requirement on
Employers to give every new employee a copy
of the Fair Work Information Statement. The
Statement is attached to this Newsletter for your
information.

If you would like to obtain more information,
please visit www.fairwork.gov.au _ website.

Our business depends upon
referrals to grow and prosper. If
we do a good job for you, we
would appreciate that you refer
your colleagues or relatives to us,
who you believe could benefit
from the association.

Quote of the MPonth

Life is 10% of what happens to you

and 90% of how you react to it

A: Letter “e”.



From 1 January 2010, this Fair Work Informatim®ta is to be provided to all new employees irtemployer as soon as possible
after the commencement of employment. The Statenpeotides basic information on matters that widla'your employment. If you
require further information, you can contact Hadér Work Infolineon 13 13 94or visitwww.fairwork.gov.au.

I The National Employment Standards

TheFair Work Act 20p@vides you with a safety net of minimum terms and conditions of employment through the National
Employment Standards (NES).

ible oc

s leave |

A complete copy of the NES can be accessegvatfairwork.gov.au. Please note that some conditions or limitations may apply to
your entitlement to the NES. For instance, there are some exclusions for casual employees.

If you work for an employer who sells or transfers their business to a new owner, some of your NES entitlements may carry ove
new employer. Some NES entitlements which may carry over include personal/carer's leave, parental leave, and your right to re
#exible working arrangements.

I Modern awards

In addition to the NES, you may be covered by a modern award. These awards cover an industry or occupation and provide ad
enforceable minimum employment standards. There is also a Miscellaneous Award that covers employees who are not coverec
any other modern award.

Modern awards may contain terms about minimum wages, penalty rates, types of employment, #exible working arrangements,
hours of work, rest breaks, classi$cations, allowances, leave and leave loading, superannuation, and procedures for consultatic
representation, and dispute settlement. They may also contain terms about industry speci$c redundancy entitiements.

If you are a manager or a high income employee, the modern award that covers your industry or occupation may not apply to y
For example, where your employer guarantees in writing that you will earn more than %108,300 annually (indexed), a modern ¢
will not apply, but the NES will.

Transitional arrangements to introduce the modern award system may a'ect your coverage or entittements under a modern aw:

I Agreement making

You may be involved in an enterprise bargaining process where your employer, you or your representative (such as a union or «
bargaining representative) negotiate for an enterprise agreement. Once approved by Fair Work Australia, an enterprise agreem
enforceable and provides for changes in the terms and conditions of employment that apply at your workplace.

There are speci$c rules relating to the enterprise bargaining process. These rules are about negotiation, voting, matters that ca
cannot be included in an enterprise agreement, and how the agreement can be approved by Fair Work Australia.

You and your employer have the right to be represented by a bargaining representative and must bargain in good faith when
negotiating an enterprise agreement. There are also strict rules for taking industrial action. If you have enquiries about making,
varying, or terminating enterprise agreements, you should contact Fair Work Australia.
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Individual "exibility arrangements

Your modern award or enterprise agreement must include a #exibility term. This term allows you and your employer to agree to
an Individual Flexibility Arrangement (IFA), which varies the e"ect of terms of your modern award or enterprise agreement. IFAs
designed to meet the needs of both you and your employer. You cannot be forced to make an IFA, however, if you choose to m:
an IFA, you must be better 0" overall. IFAs are to be in writing, and if you are under 18 years of age, your IFA must also be sign
your parent or guardian.

I Freedom of association and workplace rights (general protections)

The law not only provides you with rights, it ensures you can enforce them. It is unlawful for your employer to take adverse actic
against you because you have a workplace right. Adverse action could include dismissing you, refusing to employ you, negative
altering your position, or treating you di"erently for discriminatory reasons. Some of your workplace rights include the right to
freedom of association (including the right to become or not to become a member of a union), and the right to be free from
unlawful discrimination, undue in#uence and pressure.

If you have experienced adverse action by your employer, you can seek assistance from the Fair Work Ombudsman or Fair Woi
Australia (applications relating to general protections where you have been dismissed must be lodged with Fair Work Australia
60 days).

I Termination of employment

Termination of employment can occur for a numbeaea$ons, including redundancy, resignation andisksl. When your
employment relationship ends, you are entitleceteive any outstanding employment entitlementss Ty include outstanding
wages, payment in lieu of notice, payment for astannual leave and long service leave, and adicaple redundancy payments.

Your employer should not dismiss you in a manner that is "harsh, unjust or unreasonable’. If this occurs, this may constitute unfe
dismissal and you may be eligible to make an application to Fair Work Australia for assistance. It is important to note that applic
must be lodged within 14 days of dismissal. Special provisions apply to small businesses, including the Small Business Fair Dis
Code. For further information on this code, pleasemisit.fairwork.gov.au.

I Right of entry

Right of entry refers to the rights and obligations of permit holders (generally a union o&cial) to enter work premises. A permit
holder must have a valid and current entry permit from Fair Work Australia and, generally, must provide 24 hours notice of their
intention to enter the premises. Entry may be for discussion purposes, or to investigate suspected contraventions of workplace
that a"ect a member of the permit holder's organisation or occupational health and safety matters. A permit holder can inspect c
copy certain documents, however, strict privacy restrictions apply to the permit holder, their organisation, and your employer.

I The Fair Work Ombudsman and Fair Work Australia

TheFair Work Ombudsmanis an independent statutory agency created undefFtdieWork Act 20@d is responsible for

promoting harmonious, productive and cooperative Australian workplaces. The Fair Work Ombudsman educates employers anc
employees about workplace rights and obligations to ensure compliance with workplace laws. Where appropriate, the Fair Work
Ombudsman will commence proceedings against employers, employees, and/or their representatives who breach workplace la

If you require further information from the Fair Work Ombudsman, you can conféait Merk Infolineon 13 13 94or visit
www.fairwork.gov.au.

Fair Work Australiais the national workplace relations tribunal established undé&iaih&Vork Act 2068ir Work Australia

is an independent body with the authority to carry out a range of functions relating to the safety net of minimum wages and
employment conditions, enterprise bargaining, industrial action, dispute resolution, termination of employment, and other
workplace matters.

If you require further information, you can conkait Work Australiaon 1300 799 675or visitwww.fwa.gov.au.

The Fair Work Information Statement is prepared and published by the Fair Work Ombudsman in accordance with sectidfait 2¥arktihet 2009

* Copyright Fair Work Ombudsman. Last updated: December 2009.

Page 2 | Fair Work Ombudsman ABN 43 884 188|23%ww.fairwork.gov.au | Fair Work Information Statement



